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Sharing practice: case studies from local areas, schools and settings 

SEAL and learning at Carlton Central Infant and Junior schools  

When the Chinese delegation came to the UK to see SEAL in action, Carlton Central Infant and Junior 

schools were a recommended visit. The two schools serve an area of high social deprivation, so staff 

see SEAL as an essential. Their children would simply not be able to learn without constant work on 

how to understand and manage their feelings, work together and deal with conflict. Both schools 

adopt a whole-school approach; staff and children don’t see SEAL just as discrete lessons, but in the 

words of the headteachers, as ‘at the core of everything we do.’ 

Children at the two schools also need a great deal of help to develop as effective learners. At the 

infant school, SEAL is integrated with the Building Learning Power approach 

http://www.buildinglearningpower.co.uk/ developed by Guy Claxton. Building Learning Power aims 

to develop children’s learning ‘muscles’: 

 

 

Resilience includes absorption, being able to manage distractions and persevere when things are 

difficult, and Reflectiveness the ability to set goals and make plans. Reciprocity links especially to the 

primary Getting On and Falling Out and secondary Learning to be Together SEAL themes, while 

Resilience and Reflectiveness link with Going for Goals/Keep on Learning. 

Staff use the SEAL Going for Goals resources to help children set themselves stretching targets - 

essential in a community context where aspirations are low.  The aim is to encourage children to 

http://sealcommunity.org/
http://www.buildinglearningpower.co.uk/
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believe that they can always go further and be what they want to be. In the junior school, much of 

the work on goals is done through PE; inspirational role models from the world of sport (last year, 

Olympic athletes) are regularly invited in to talk to the children. 

Family SEAL is also used and promoted to parents as a way of helping their child’s learning. They 

were particularly interested, for example, in the ‘how I am clever’ Family SEAL session linked to 

‘Going for Goals’, in which they heard about the different 

ways in which we learn. 

Staff at Carlton Infants have developed super-hero 

characters for each of the Building Learning Power learning 

muscles – Captains Resilience, Resourcefulness, and 

Reflectiveness. Children learn about each character, and 

staff draw attention to the particular learning muscles they 

are using in different tasks.  

 

Children also learn to identify whether they are working in 

their ‘comfort zone’, ‘stretch zone’ or ‘panic zone’. They 

have laminated cards on their tables and put a counter on 

the relevant zone. 

Another concept used by all staff is the idea of a learning 

journey, where success criteria are carefully differentiated 

to help children understand the whole journey, and where 

they are working within that journey. 

http://sealcommunity.org/
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The Chinese visitors saw the learning journey in action in a Year 1/2 class they visited. The lesson, 

drawn from the national SEAL resources, was about understanding anger. The overall learning 

objective was ‘I know that anger builds up and can sometime overwhelm me’, but the teacher also 

displayed differentiated success criteria – ‘I know 

when I am starting to get angry’, ‘I know how to 

calm myself down’ and ‘I am a peaceful problem 

solver’.  

 Children talked in pairs about what anger is and 

their ideas were scribed on the board. Using the 

Building Learning Power approach (‘Reciprocity’ and 

‘Reflectiveness’) the teacher referred back to their time with a partner – ‘Is it good to talk to 

someone else? How does it help our learning?’ 

She then showed the children a balloon and used it as a prop for the picture book story of Angry 

Arthur, whose anger built up and up until it popped. Ways to calm down were discussed. In mixed 

ability groups, children wrote on post-its the things that made them angry and stuck them on 

balloons. In the plenary, everyone referred back to the learning journey to identify where they had 

got to. Finally, the teacher modelled working through the peaceful problem solving process that is 

part of SEAL. 

To help the visitors from China, the two schools arranged for all classes to take part in a SEAL lesson 

at the same time. This provided a great opportunity to see the SEAL spiral curriculum in action. 

Following the SEAL ‘Getting on and falling out’ theme, all the children were busy developing skills to 

help them manage feelings that can get in the way of 

learning , and work together well in school. While Y1/2 

children were working on understanding anger, an older 

group in the junior school were using a ball of twine to 

create a spiders’ web of connectedness; a child holding 

the twine would pass it to someone with whom they 

shared an interest or similarity, who would then pass it 

http://sealcommunity.org/
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to another and so on. A Year 6 group shared a brilliant dance they had created about belonging, 

difference and anti-racism. In another class, children were working in groups to explore ways of 

dealing with difficulties between people. One group worked with the teacher in a circle time to 

explore some interpersonal issues affecting the class. Another group developed role play scenarios; 

a third used a situation and resolution worksheet, and a fourth developed their own conflict 

scenarios with different options for action.  

The opportunity to see work in so many different classes made the children’s learning journey 

through SEAL highly visible, and reinforced the power of a whole-school approach, when compared 

to settings where a more piecemeal approach is taken. It also demonstrated the powerful links 

between SEAL and learning, which can be missed if settings focus solely on the PSHE/wellbeing 

aspects in isolation from their work to raise standards. 

 

http://sealcommunity.org/

